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8 September 1958

On Processing Intelligence Information

Paul A. Borel

1., The cycle of organizational activity for intelligence purposes

extends from the collection of selected information to its direct use

in reports prepared for policy makers. Between these beginning and end

activities there lie a number of functions which can be grouped under

the term information processing, These functions include the identifica-

tion, recording, organization, storage, recall, conversion into more

useful forms, synthesis and dissemination of the intellectual content

of the information collected. The ever mounting volume of information

produced and promptly wanted, and the high cost of performing these

manifold operations, are forcing a critical review of current practices

in the processing field,

20 To provide a focus for discussion of processing problems and

practices which merit particular attention, I suggest the following

questionss

8o

What are the critical factors in reconciling conflicts
between the role of the field and that of headquarters
in processing intelligence information?

How can we resolve the conflicts between storing and
retrieving information efficiently and doing so

economically?
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co What are the determinants of opting for centralized
rather than decentralized reference service?

do What are the key considerations in the relafionship
between the intelligence analyst and a central
reference system; e.g., where does reference service
stop and research begin?

€. To what extent should reference aids be produced in
anticipation of prospective customer demand for
reference service?

fo What progress is being made in solving documentation

problems by machine application?
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